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VYCCU Savings and Credit Cooperative Ltd. at a glance

Initial Phase :
VYCCU

is a sole-purpose, (working in the
field of saving and credit) co-
operative institute in its infancy.
Following the international credit
union principles, it has been
collecting  savings from its
shareholders, offering a certain
A Yamount of interest on the savings
“dand lending money to its
shareholders at reasonable interest
rate.




Vision

The first choice of the

community for the
financial solution,
Nepal's excellent
financial co-operative
institution.
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Mission

Will work continuously
for the wuplift of the
living standard of its
members by providing
competitive,  qualitative,
affordable financial and
non financial services.




- Enrolled in ACCESS Program
organized by Nepal Federation of
Savings and Credit Cooperative
Union Ltd.(NEFSCUN) in technical
cooperation with ACCU.

- Participatory in various educational
and sharing programs.

- Formulated various policies,
proceedings and improved internal
management system.



Financial Achievement

_ After ACCESS Before ACCESS

Paid-up Capital 152,000,000.00 32,500,000.00

1,700,000,000.00 222,000,000.00
1,540,000,000.00 200,000,000.00
2.020,000,000.00 430,000,000.00




30,000

25,000

20,000

15,000

10,000

5,000

Member

After ACCESS

Before ACCESS



160,000,000.00
140,000,000.00
120,000,000.00
100,000,000.00
80,000,000.00
60,000,000.00
40,000,000.00

20,000,000.00

Paidup Capital

After ACCESS

Before ACCESS



2,500,000,000.00

2,000,000,000.00

1,500,000,000.00

1,000,000,000.00

500,000,000.00

Deposit

Loan

Total assets

W After ACCESS
M Before ACCESS



Savings Products

Monthly Savings
Daily Savings
Aakura Savings

Optional Savings

1

2

3

4

5. Piggy box Savings
6. Eduction Savings

7. Festival Savings

8. Tension Free Savings

9. Provident fund Savings
10. Fixed Deposit

11. Senior member savings

12. Remittance Savings

13. VYCCU Life Secured Savings
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Loan Products
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Agriculture Loan
Beehive industry loan
Business loan

Career loan

Education loan
Emergency loan

Foreign emploment loan
Hire purchase loan
Home loan

. Income generating loan
. Industry loan

. Inter lending loan

. Land purchase loan

. Livestock loan

. Poultry farm loan

. Tallering loan
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Promotional materials

* Brochure, Product Catglog, Keyring, Bag, Pen, Cup, Diary, T-shirt, Watch, Facebook

Page, Website, Youtube Channel
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Member of the month

SMS Banking Service SMS Smart Banking
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Brand Mind Setting
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After ACCESS change adopted in Management and Governance

e Capacity Building of Staff in new technology

* Member care Excellency

* Brand mind setting

* Business planning and strategy planning

* Leadership Development

* Social security program

* Fast and prompt service

* Trust buildup from the community

* Member friendly office environment

* Extension of Service center with internet banking
e Staff increase by 45%

* Professionalism Development in service providing
* Internet banking service
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* Well Equipped Office

* provision for Department Head
* Target Set and Review

* Reporting System

* Job Description

* Self Assessment and Reward




Policy and procedure
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Savings policy

Loan management policy

Finance and Administration policy
HR Policy

Election Policy

Governance Policy

Inter landing policy
Sub-committee Operational policy
Scholarship policy

. Guideline of loan Recovery
. Staff code of conduct

. Risk management policy

. Loan write off policy

. Vehicle operational & management policy
. BOd code of conduct

. Error Management pollcy
. IT policy
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RASE ST Balance Inquiry
IT'S FAST. IT'S PROUD.

Welcome to VYCCU SMS Service Mini-Statement
Mobile Recharge

Cheque Book Request
Cheque Number Lock
Deposit/Withdraw Alert
Bill Payment NTC Postpaid, ADSL, Landline
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Loan invest procedure
Membership distribution procedure
Meeting management procedure
Payment procedure
Certificate loan operational procedure
Career loan operational procedure
Member welfare fund operational procedure
Planning and budget procedure
AGM management procedure
Service center management procedure
New Savings Product management procedure
Review Meeting procedure
Member of the month selection procedure
Paper destroy policy




Service Providing

SERVICES,

SAVINGS |

CREDIT |

| REMITTANCES |

ON LINE SERVICEl

DISCOUNT ‘

SCHOLARSHIP CARD

FUNERAL
SUPPORT

MATERNITY

BIO GAS ODF SUPPORT

SKILLED BASED

TRAINING

FINANCIAL
COUNSELLING

ADVOCACY &
LOBBYING

INFORMAL
EDUCATION

FAMILY

LIVESTOCK
PLANNING

PROMOTION

PROMOTIONAL
PROGRAM




Management Structure

Internal Auditor

Chief Officer/Manager

Departmental
Head

l Savings Department Credit Admin/Finance Market & promotion
Department Department Department

I Assistant officer
I Assistant




Management Information Systems

 Targets and performance
« Financial performance

 Delinquency Management
Decision

B

Making

Information

Generation Recording of
Transaction

/

\$

» Financial Statement
« Performance Report
» Portfolio Reports

£ o b
* Deposit Slips

« Withdrawal Slips
« Payment Vouchers

« Membership Details
& J




Member Incentive/Relation




Key Learning
- Broad vision from development habit of savings to
fulfill economic, social and cultural need of members.

- Institutional Capital is an important aspect of
cooperative for the financial sustainability.

- Human Resource development and its consistency.
- Governance is crucial for financial institution.

- Professionalism is most important for all the
cooperators.

- PEARLS should be incorporated in the SACCOS
management.

- Management and Governance should be alienated.
- Documentation and reporting system
- Planning, implementation, term review
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Finally

Thank you



